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FY22 Shelburne Housing Authority Annual Report 

 

Governance 

After years of struggling with budget shortfalls, SHA decided to 

formally merge with Franklin County Regional Housing and 

Redevelopment Authority (HRA), the long-time management 

agent, in the fall of 2021. The merger will mitigate 

administrative burden at all levels, allowing property 

management staff to spend more time with residents, leadership 

to focus on the preservation of the current portfolio, and to plan 

for additional affordable housing throughout the County. A 

final report on findings was presented to DHCD in November 

2021, and DHCD responded affirmatively, approving the plan 

to move forward, and allocating resources to ensure the stability 

of the new joint venture.  

 

The merger legislation was drafted in early 2022, and our 

legislators began stewarding this through the process to 

formalize the merger. In early spring, the legislation was 

reviewed by House and Senate counsel, it was forwarded to 

House Rules Committee by May, in June it was recommended 

for review by the Joint Committee on Housing, where it was 

reported out favorably. In July it was forwarded to both the 

steering and policy committees, and by August it was in review 

by the House Committee for Bills in Third Reading. In 

September, it was engrossed by the House, and onto the Senate. 

As of this writing, the legislation remains in the Senate. 

   

Operations 

Crystal Kindle joined HRA’s property management team, and 

she has proven to be a great fit for the Highland Village 

community. This year, she worked in conjunction with the local 

police department and fire department to establish an 

emergency preparedness plan. She also arranged multiple meet-

and-greets with the local officials, TRIAD, and the “at risk” 

senior community policing officer. Crystal also worked with 

individual tenants to provide access to additional services that 

emphasize safe living habits. 

 

 
 
Highland Village is a 

community of 46 units of 

elderly and disabled 

housing. 

 

FY22 Stats: 

 

• 227 Work Orders 

Completed 

 

• 4 New Residents 

Welcomed 
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Unfortunately, Mark Fortier retired from the maintenance team in August after 25 years of 

service. Residents had an amazing party in his honor! 

 

HRA also welcomed Tanner Walker (maintenance) and Tina Perkins (Property Management 

Assistant) to our team in this FY. 

 

This past year, Mike Terounzo accepted HRA’s Modernization & Maintenance Coordinator 

position. Mike’s extensive leadership experience in maintenance, along with the building trades, 

has proved to be invaluable. 

 

DHCD  

This year DHCD conducted the Property Management Review (PMR) on a new bi-annual 

schedule, and SHA was not reviewed as it is an off-year. The CHAMP (Mass Public Housing 

centralized waitlist system) system does have a new annual CHAMP review, but SHA did not 

have findings within the CHAMP system, which is optimal. 

 

HRA continued working with DHCD to establish better CHAMP protocols for regional housing 

authorities. This work included applicants entering CHAMP for the first time being able to 

search areas by distance from where they want to live. This process is being rolled out as a new 

CHAMP feature to help eliminate applicants choosing areas outside their desired preferences. 

We anticipate this feature benefitting the rural areas of the state. 

 

Partnership with LifePath 

Shelburne Housing Authority continues a partnership with LifePath to provide on-site services, 

including information and referral, assistance with accessing services, and a meals program. 

 

This year LifePath organized a Memorial Day Picnic with 29 attendees.  

 

They also organized two three-week sessions of chair yoga (one session per week) held in the 

community room; on average, approximately four residents attended.  

 

LifePath also launched the Farm to Home Food Program, which delivers free, farm-fresh 

produce, meats, and dairy products valued at approximately $50 per month to older adults and 

individuals with disabilities. LifePath partners with Mass Food Delivery, which packages and 

delivers orders. The program is currently funded to run through March 2023. 

 

Capital Projects 

 

Kitchen Renovation Design: The Town of Shelburne has applied for and received Community 

Development Block Grant (CDBG) Funds to augment formula funding from the state in the past 
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and may do so again. This funding allowed for the renovation of all bathrooms in FY19, and for 

the design of the kitchen project in FY21. The Town is now considering another CDBG 

application to fund Phase II, or the construction phase of the kitchen project. We are currently 

working on cost estimates as well as securing additional matching funds from DHCD to cover 

the possible shortfall as well as relocation costs. The total development cost (TDC) is still in 

development at this time. 

Heating and Cooling: This project is funded entirely by the LEAN Program. Originally scoped at 

$319,700, the project grew to encompass some additional weatherization measures and is now 

projected to at a TDC of $381,500. It is expected to begin in late fall 2022. 

Entryway roof and vestibule: This project, originally budgeted in FY18 with $5,441, stalled for 

many years for a variety of reasons, including staff transition and an unclear vision about what 

changes were needed and wanted. In 2021, the vestibule roof became compromised due to 

water damage, and funds were reallocated to completely rebuild the structure. The $25,333 

project was completed in late fall 2021.  

Trim and siding: The project to repair trim, siding, and repoint masonry was completed in the 

Spring-early Summer of 2022. In FY20, this project had been budgeted at $34,000. The final TDC 

was $77,955. 

 


