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SHELBURNE HOUSING AUTHORITY 

Annual Plan Meeting 

June 8, 2022  

 

Commissioners Present via Zoom (by roll call): 

 

R. Maccini, R. Bowen Weld, S. Flaccus, K. Levitch     

 

Commissioners Absent:  None     

 

Staff Present: G. Govoni, K. Kelley, N. Sauber, P. Parmakian, M. Terounzo, L. Cornish 

 

Guest: (413) 489-3184, (413) 625-6318 

 

Annual Plan Review:

G. Govoni provided an overview of the Annual Plan (AP) document and process, 

noting that the Board must approve the AP by July 31, 2022, to meet DHCD’s 

requirements.

G. Govoni provided an overview of the capital improvement plan that is included in 

the AP and proposed that the ARPA funds, which will be discussed at the SHA board 

meeting tonight, be used in fiscal years 24 and 25 to work on the SHA roof repair.

R. Bowen Weld asked if the ARPA funding for the community room could be used to 

replace the flooring. G. Govoni stated that this can be discussed during the regular 

meeting. It is about $35,000 in funding, so partial funds could potentially be used for this 

as funds can be divided between projects.

R. Bowen Weld added that the carpet in question is 20 years old and well-used.

S. Flaccus stated that when the mini-split concrete bases were spoken about, there was 

a question if the walkways could be part of it. She also questioned how soon a roof is 

needed.

M. Terounzo stated that the concrete bases were in the original scope. The only out-of-

pocket cost is purchasing the stone, which was a couple of hundred dollars. The LEAN 

program was going to put it where it was needed. There is a temporary hold while 

DHCD decides if this should be concrete. At this time, the material has not been 

approved nor has who would cover the costs.

G. Govoni stated that there likely will be a small cost, which will be verified upon 

confirmation. It is uncertain whether the walkways should be prioritized given the state 

of the roof.



 

G. Govoni continued reviewing the AP, stating that there were 6-unit turnovers last year. 

The days to make a unit ready was 19, which is within DHCD requirements. The date 

from vacating to lease-up was 67 days, which can be attributed to CHAMP. 

The Shelburne operating reserve was $48,529 which is 34.1 percent of the full reserve 

amount. This is just below DHCD requirements.  

The FY22 budget numbers are on page 51, which were uploaded from HAFIS. The 

actuals will be discussed at the regular SHA meeting. 

There was not a published PMR for SHA for 2021. On page 62 there is a description of 

what PMR is. Page 65 has a description of what goes into a PMR, though SHA did not 

have one.  

The policies currently in place are explained on page 68. This page also shows when 

the policies were last ratified. DHCD prefers that all policies be reviewed by the board 

every 3 years. 

S. Flaccus stated that this looked good. R. Maccini responded in agreement. 

The annual plan meeting adjourned at 5:02 p.m.  

  



 

SHELBURNE HOUSING AUTHORITY 

Regular Meeting 

June 8, 2022  

 

Commissioners Present via Zoom (by roll call): 

 

R. Maccini, R. Bowen Weld, S. Flaccus, K. Levitch 

 

Commissioners Absent:  None     

 

Staff Present: G. Govoni, K. Kelley, N. Sauber, P. Parmakian, M. Terounzo, L. Cornish 

 

Guest: (413) 489-3184, (413) 625-6318 

 

1. Call to Order

There being a quorum present, the Regular meeting of the Shelburne Housing Authority

Board of Commissioners was called to order at 5:03 p.m. which was held via Zoom. 

****Note: All votes were taken via roll call****

2. Actions and Discussion

Minutes: Commissioner Levitch moved, and Commissioner Maccini seconded a motion

to approve the minutes of the regular meeting of the SHA Board of Commissioners held 

on May 11, 2022, as prepared.

No discussion.

17-191 Vote 4 in favor; 0 opposed; 0 abstaining

Review 3/31/21 Financials:

L. Cornish began by explaining the P&L, which shows the budget for the full year 

compared to the actual at Q2. This Budget includes the exemption for the minimum 

unrestricted assets that Shelburne has been allotted and will be available upon the 

merge of HRA and SHA This has not yet been taken but will be once the merge has 

occurred later this year.

The variances seen were in materials and supplies and contract costs. This is because 

some heat detectors failed which cost $8,500. They were hard-wired which required the 

work to be outsourced. This was an unbudgeted expense, and it will be capitalized on 

by the end of the year. The numbers are running slightly ahead. There have not been 

any legal issues and the travel expenses are down.

For the balance sheet, everything is fine. The unrestricted net asset calculation as of 

March 31, 2022, shows under the minimum, though this does include the exemption 

available upon merger.



 

The audit of procedures is complete for HRA and SHA, which was done for DHCD 

purposes. There were no findings. This part of the PNL is the typical MOD or FISH projects 

which are currently being worked on.  

L. Cornish added that HRA is now low-risk due to having no findings on the HRA overall 

audit for the second consecutive year. 

G. Govoni stated that one of the measures DHCD uses to measure risk is by which 

organizations have the most exceptions. Due to this audit, SHA is also at the lowest risk. 

L. Cornish added that this is good news as mistakes happen. Everyone is working hard. 

K. Levitch expressed his approval of the audit and asked if the auditor is New York-

based. 

L. Cornish responded affirmatively, stating this is the third year using this team. Due to 

this, HRA and SHA will have to go out to bid again. The auditor used in the past did not 

want to continue and this was the only team that responded to the previous bid. They 

have clients in other states, though HRA and SHA are their only clients in Massachusetts. 

They have been immensely helpful. 

LEAN Program 

G. Govoni stated when the contractor and engineer came out to look at the mini-split 

placement, they saw many other things that could be done to update unit 

functionality, including replacement thermostats would be functional and easier to use 

and building envelope enhancements. This would be an additional $50,000 that the 

LEAN program is funding and will complement the mini-split project. 

For the mini-splits themselves, there is the question regarding the material for the bases. 

With this, the project could start mid-summer. 

R. Bowen Weld requested clarification on if there was a stipulation that is contingent 

upon the system that will support this. 

M. Terounzo stated that he is unsure what the contingency is if it is fully compatible with 

the current system. This will be brought up with the company doing the work. It is 

possible that due to it being a Wi-Fi thermostat there could be a concern about what 

the capabilities of the facility itself are. It also may be since there will be 2 thermostats 

per room. 

S. Flaccus stated she did not understand the need for Wi-Fi thermostats.  

R. Bowen Weld added that the thermostats are difficult to use, and not everyone may 

be Wi-Fi savvy.  

G. Govoni stated that if a tenant is far from their unit for an extended period, they could 

prove useful, and more research must be done on this project. They need the notice to 

proceed to begin this project and to collaborate with them on the thermostat issues. 



 

M. Terounzo added that even without the thermostat component, all the improvements 

listed would be immensely helpful for energy-saving and cost-cutting.

S. Flaccus stated she thought the presentation was slick, though it did state that the 

buildings will be on slabs and presented basement window options.

M. Terounzo responded stating that the presentation is broad, they offer the same 

options to everyone and then the applicable items are selected.

Commissioner Maccini moved, and commissioner Levitch seconded a motion to 

approve the LEAN Program Weatherization Project Notice to Proceed as presented.

17-192 Vote 4 in favor; 0 opposed; 0 abstaining

Approval of FY23 Annual Plan

Commissioner Levitch moved, and commissioner Maccini seconded a motion to 

approve the FY23 Annual Plan as presented.

No discussion.

17-193 Vote 4 in favor; 0 opposed; 0 abstaining.

ARPA Application Discussion

G. Govoni began by focusing on Attachment A on page 49 of the board packet, 

which states that the total amount of the ARPA funding is $36,785. This amount is equal 

to 1 year of formula funding. This funding needs to be committed by the end of fiscal 

year 24 and spent by the end of fiscal year 26. There is an opportunity on page 5 to list 

what the board would like to see done with these funds. This needs to be turned into 

DHCD by June 30, 2022, but does not require a vote. The funds must be spent on 

capital. Some examples of suitable projects are the flooring in the community room, 

concrete walkways, and the roof.

R. Bowen Weld questioned if the concrete walkways could be brought back up, as

they are currently low on the list. Additionally, would the roof repair be an option as the 

funds do not cover the full cost of repair and the window of time to use the funds may 

not meet the projections on the project.

G. Govoni responded stating that the roofing project is currently split into fiscal years 25 

and 26. The ARPA funds could be used for this and be completed sooner. R. Bowen 

Weld stated he supported this.

S. Flaccus questioned if the quality of life for those who do not use the community room 

due to the floor smell would be preserved by focusing on this project, or if the roof 

should be fixed.

M. Terounzo offered the alternative of using a recently purchased professional carpet 

cleaner. Stating that he could have the rug regularly cleaned to mitigate the problem 

and preserve the carpet.



 

G. Govoni added that on top of cleaning the carpet, there are no dehumidifiers in the 

community room and the cost to install them should be investigated.  

R. Bowen Weld questioned if the mini-splits would dehumidify the community room. G. 

Govoni answered affirmatively.  

R. Maccini stated that she would still like to see the carpet replaced. K. Levitch added 

that the carpet has been replaced twice, and landscaping has been done to promote 

drainage. Even with these efforts, the water seepage continues.  

G. Govoni requested that M. Terounzo get a quote on replacing the carpet to see if this 

project could fit in now. Then, the balance can be put towards having the roof 

completed sooner. 

R. Maccini responded in agreement to this plan. 

K. Levitch added that other flooring options should be investigated as this problem is 

repeatedly occurring. R. Bowen Weld followed up stating that tile could be put in.  

S. Flaccus raised a concern that tile could create a harsher fall risk. R. Maccini 

responded by stating that there is concrete underneath the carpet, so the fall risk is 

harsh regardless of the flooring type.  

S. Flaccus requested that a quote for carpet alternatives be obtained. G. Govoni 

stated this will be done, and that today the focus was assessing the board’s priorities. 

R. Bowen Weld suggested that an electric car charging station be put outside. G. 

Govoni responded stating that the LEAN program could assist with this. 

3. SHA Monthly Report 

G. Govoni stated that she spoke with Jo Comerford regarding our feelings on the 

CHAMP program. There is an advocacy event occurring on June 15, 2022, held by the 

Agawam Housing Authority. Jo Comerford’s office will attend this event to learn more. 

Specifically, LHAs want to educate the local legislators that CHAMP has the potential to 

be good, but it is not working. The board’s concerns regarding the levels of vacancies 

were heard. 

G. Govoni stated that, regarding the merger, there is no known fear that the legislation 

will be held up past this session. There is no update currently as the house and senate 

are currently working on the budget. 

4. Ongoing Concerns 

No Discussion 

5. Documents for Informational Purposes 

No Discussion 

6. Other Business not Reasonably Anticipated 48 Hours in Advance 



 

DHCD Project #268040

G. Govoni stated that there are 2 requisition documents as well as a CSC and CFC. 

These will be dated as of May 23, 2022. There are at least 2 missing shutters on buildings 

A and B, and maybe 2 on building C.

M. Terounzo added that there is at least 1 shutter in the basement of building B. G. 

Govoni responded by stating that it should be put back up.

G. Govoni stated that there is some scraping and painting that needs to be done on 

building A, which should be easy to do.

R. Bowen Weld added that the entryway on hallway C, the second to last hallway, has 

paint scraping and moisture. G. Govoni stated that this is noted, and the scope will be 

reviewed.

M. Terounzo stated that there were some minor changes to be fixed, and then he will 

notify the contractor. G. Govoni added that these items should be able to be 

completed within a reasonable amount of time.

Commissioner Levitch moved, and commissioner Maccini seconded a motion to 

approve the Small Projects Requisition Form 1 and the Small Projects Requisition Form 2 

as presented.

17-194 Vote 4 in favor; 0 opposed; 0 abstaining.

Commissioner Flaccus moved, and commissioner Maccini seconded a motion to 

approve the Certificate of Final Completion and Certificate of Substantial Completion 

as presented.

17-195 Vote 4 in favor; 0 opposed; 0 abstaining. 

7. Resident and Public Participation

P. Parmakian stated that Diane at Lifepath said that their BBQ was the most successful 

event they have had.

8. Adjourn

There being no additional business Commissioner Maccini moved and Commissioner

Flaccus seconded a motion to adjourn the regular meeting at 5:45 p.m. The next 

meeting of the SHA Board of Commissioners will be held on July 13, 2022, via Zoom


