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SHELBURNE HOUSING AUTHORITY 

Regular Meeting 

April 13, 2022  

 

Commissioners Present via Zoom (by roll call):  

 

S. Flaccus K. Levitch R. Bowen Weld 

 

Commissioners Absent: R. Maccini 

 

Staff Present: G. Govoni K. Kelley 

 

Guest: Penny 

 

1. Call to Order  

 

There being a quorum present, the Regular meeting of the Shelburne Housing Authority 

Board of Commissioners was called to order at 4:34 p.m. which was held via Zoom.  

****Note: All votes were taken via roll call**** 

2. Actions and Discussion 

Minutes: Commissioner Levitch moved, and Commissioner Bowen Weld seconded a 

motion to approve the minutes of the March 21, 2022, regular meeting of the SHA 

Board of Commissioners as presented. 

 

17-185 Vote 3 in favor; 0 opposed; 0 abstaining 

 

Capital Improvement Plan Review: Commissioner Bowen Weld noted that, although this 

was discussed at the previous SHA meeting, voting was postponed due to 

commissioner Flaccus’ absence.  

 

G. Govoni provided a recap of the capital improvement plan for the board. She began 

by stating that she and Mike Terounzo met with Jim Turner to assess the availability of 

funding and the current state of priorities. This discussion yielded the provided plan.  

 

The priority project for the fiscal year 2022 is the selected siding and trim repairs. This 

project had been over budget as it was estimated under forty thousand dollars, and 

the low bid came in around sixty thousand dollars. With this and the kitchen and bath 

project, there is no funding for the fiscal years 2023 and 2024. There is some funding for 

the fiscal year 2025 that could be moved, as it is associated with the merger. Other 



projects in the plan include the continuation of the roof replacement on building B and 

the fiscal year 2027 concrete walkways and repairs.  

 

Regarding budgeting, all the costs have been escalated due to Covid-19. This includes 

soft costs, material costs, and labor costs. The numbers were balanced to fit within a 

certain percentage of the bonded funds. 

 

ARPA funds are expected, DHCD has been specific in stating that they are for health 

and safety updates. The first round has been for outdated electrical cables. The capital 

planning system that documents what is in the portfolio was updated in July 2021 to 

ensure that if anything is eligible for these improvements it will be clear. An eye is being 

kept out for other opportunities; there may be more funding available in the next three 

fiscal years. 

 

S. Flaccus raised a concern regarding the ability to complete vital projects with the 

prospect of having no room in the budget for capital improvements in the next three 

years. G. Govoni responded stating that the funding previously mentioned is only the 

money from FISH, the DHCD formula funding program. There are other opportunities for 

funding and potential funds for the mini-splits and lighting projects. The kitchen and 

bath project used a lot of FISH and CDBG funding. However, another application can 

be sent to Shelburne for CDBG funds. 

 

K. Levitch noted that the block grants average forty percent to public housing, thus 

over the next three to four years some of that should be expected. S. Flaccus added 

that there is also the possibility of CPA funds. G. Govoni stated that both options will 

have to be used. The phase two design project was estimated at $755,000 dollars pre-

COVID. Leveraging both resources will need to be considered. 

 

Commissioner Levitch moved, and Commissioner Bowen Weld seconded a motion to 

approve the Capital Improvement Plan as presented. 

 

17-186 Vote 3 in favor; 0 opposed; 0 abstaining 

 

Mini-Split Project Notice to Proceed 

 

G. Govoni stated that the delay in this project was due to a staff turnover with the LEAN 

program and the lead nonprofit ABCD. Both project leads had left, but they are now 

restaffed and are working on their projects that were scoped in July 2021. ABCD has 

done other similar projects in other local communities.  

 

There is now a proposal to install forty-six mini-split units into each of the housing units at 

Highland Village for $317,300 starting as soon as June. ABCD is also looking into 

spending added funding, if possible, which could mean equipping the community 

room and office with mini-splits. This is the state’s lean program money, not the 

agency’s budget.  

 

  



The only cost to the housing authority would be for the stone pads that go underneath 

the units; they are 24 inches high, 32.5 inches wide, and 12 inches deep. Each unit will 

be perpendicular to the building with fans facing out.  

 

The wiring will be taken from the electricity that goes to the baseboard heaters and 

attached to the mini-splits. This would render the baseboard heaters in the living room 

non-functional. Bedroom baseboard heaters will still function. 

 

The mini-splits will be installed in living rooms between the two windows. Residents will 

not be displaced during the installation but may be required to have furniture moved 

as needed. Some outdoor gardens will be displaced depending on their locations. 

 

S. Flaccus asked if there will be ground space available for those whose gardens are 

displaced. G. Govoni noted that there was a community garden in the past, and a 

similar arrangement could be assessed. R. Bowen Weld added that there is ground 

space that could be used for this.  

 

R. Bowen Weld and K. Levitch noted that this project will help with the existing moisture 

problem and improve efficiency.  

 

Commissioner Bowen Weld moved, and Commissioner Levitch seconded a motion to 

approve the Mini-Split Project Notice to Proceed as presented. 

 

17-187 Vote 3 in favor; 0 opposed; 0 abstaining 

 

3. SHA Monthly Report for March 2022 

 

G. Govoni stated that the HRA and SHA merger language has passed the Senate and is 

awaiting community assignment. It has been out of the Senate since April 7, 2022. The 

House made edits though they were only grammatical and formatting changes. There 

have been no changes in substance. 

 

There are two vacancies right now, and CHAMP is being worked with to fill them. 

 

Adjustments to office hours will take effect the first week of May so that there is one 

morning and one afternoon available. The office will be open the same amount of time 

with only the schedule being shifted. 

 

K. Levitch questioned if CHAMP is making modifications to make it, so this area is not 

serving eastern Massachusetts. G. Govoni noted that advocation for CHAMP-related 

issues to be resolved has been ongoing. Mass NAHARO had a “CHAMP Think Tank” with 

seventy different housing authorities in attendance who shared similar frustrations state-

wide. The billion-dollar investment that may be invested into CHAMP to add the MRVP 

has only heightened concerns. The main fear regarding CHAMP is the loss of MRVP 

vouchers to other portions of the state. 

 



S. Flaccus stated that she would be willing to reach out to the director of public housing 

and legislators if the board saw fit. G. Govoni offered to write the letter and send it to S. 

Flaccus for review prior to sending.  

 

Commissioner Bowen Weld moved, and Commissioner Levitch seconded a motion to 

function as a board to write a letter to the director of public housing and legislators 

regarding the ongoing issues and concerns with the CHAMP system failures to promote 

finding a solution the situation. 

 

17-188 Vote 3 in favor; 0 opposed; 0 abstaining 

 

4. Ongoing Concerns 

 

S. Flaccus questioned if the documents that were sent needed another waiver for the 

resident commissioner. G. Govoni stated that the update is included in the packet and 

is simple.  

 

5. Documents for Informal Purposes 

 

No discussion 

 

6. Other business not reasonably anticipated 48 hours in advance 

 

No discussion 

 

7. Resident and Public Participation 

 

Guest Penny asked for confirmation on the height placement of the mini-split controls 

within homes. G. Govoni answered that they will be five feet off the ground with a wall-

mounted control. 

 

Guest Penny asked if the mini-splits would make baseboard heating not needed in 

bedrooms and if residents can still use air conditioning units. G. Govoni answered the 

mini-splits may not fully heat the bedroom. However, they will be able to cool the space 

with the bedroom door left open thus removing the need for air conditioning units.  

 

Guest Penny asked if maintenance would maintain the mini-splits annually. G. Govoni 

answered affirmatively. Guest Penny added on asking if there will be a cost to residents 

in the future. G. Govoni answered that there will not be. S. Flaccus added that the mini-

splits should result in saving funds.  

 

Guest Penny asked if the mini-split would replace their air conditioner, humidifier, and 

air filter. K. Levitch stated it should replace the air conditioner. R. Bowen Weld stated it 

would not replace the humidifier and air filter, though the filter on the mini-split would 

be better than the one on an air conditioning unit. G. Govoni added that once the cut 

sheet on the units is available it can be shared.  

 

8. Adjourn 



 

There being no additional business Commissioner Levitch moved and Commissioner 

Bowen Weld seconded a motion to adjourn the regular meeting at 5:28 p.m. The next 

meeting of the SHA Board of Commissioners will be held on May 16, 2022, via Zoom. 

 

Respectfully submitted,     

 

Gina Govoni 

Secretary ex officio 

 


