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SHELBURNE HOUSING AUTHORITY

Regular Meeting 

 

Commissioners Present via Zoom (by roll call): S. Flaccus, K. Levitch, R. Bowen Weld 

 

Commissioners Absent: R. Maccini 

 

Staff Present: G. Govoni, K. Kelley, N. Sauber, L. Cornish 

 

Guest: 413-489-3184 (Penny), (413)-625-6318 

 

1. Call to Order

There being a quorum present, the Regular meeting of the Shelburne Housing Authority

Board of Commissioners was called to order at 4:41 p.m. which was held via Zoom. 

****Note: All votes were taken via roll call****

2. Actions and Discussion

Minutes: Commissioner Levitch moved, and Commissioner Bowen Weld seconded a

motion to approve the minutes of the August 10, 2022, regular meeting of the Board as 

prepared.

S. Flaccus acknowledged the discussion regarding agenda items from the previous 

meeting and added that public comments are welcome at the meeting.

R. Bowen Weld added that the two-day advance notice is a standard procedure and 

does not preclude any public comment.

K. Levitch stated that this was discussed at the previous meeting; all members agree 

that the rules regarding the agenda items stand, though any discussion is encouraged.

G. Govoni added that the Board decides the agenda items and informs the public with 

48 hours notice. If there are less than 48 hours of advanced notice, the Board must 

address it. Any agenda items that should go directly to management must not be 

brought to the Board. S. Flaccus disagreed, stating that she did not see a difference. K. 

Levitch stated that the training manual and rules for public meetings cover this.

S. Flaccus stated that SelectBoard meetings do not follow this procedure and that 

participants of these meetings are entitled to the same level of participation. G. Govoni 

expressed a desire to see what rules the SelectBoard uses to govern their meetings.

17-199 Vote 3 in favor; 0 opposed; 0 abstaining

Review of the 06/30/22 Financials: L. Cornish began the financial review, first addressing 

the Materials & Supplies and the Contract Costs. Mike Terounzo found $8,500 of formula 

funds for the heat detectors, which showed here on the Q2 review and have been
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reclassed in Q3. These costs are still high compared to the budget and are accounted 

for in a few ways when comparing year to year (with the budget created on previous 

years’ exp.). Mike Terounzo is reviewing the items that need to be checked annually, 

which had not been done consistently in previous years. With Materials & Supplies, there 

had been more actual expense due to the two additional trucks, which are spread 

across all properties. The gas price increase was not included in the budget. 

On the balance sheet, there is one big receivable. This occurs when HRA receives 

money on SHA’s behalf. The cash is sitting in the HRA account and is transferred when 

appropriate. SHA has been paid extra subsidy and is showing a liability of $50,000. The 

unrestricted net asset has been watched closely. An exemption was given to stay at a 

minimum of 35%, and SHA is currently at 32.05% due to increased expenses.  

S. Flaccus questioned why the accounts receivable and payable look high. L. Cornish 

stated that this is likely timing as no payables are being held. At this time, there may be 

project costs that need to be paid at the end of the month. 

Language Access Plan: N. Sauber explained that DHCD has a new requirement for all 

housing authorities. This requirement entails three policies that Shelburne Housing 

Authority has not had as individual policies to date. SHA and HRA are required to have 

separate policies.  

The first policy is to ensure access to all agency services for those with limited English 

proficiency. The policy outlines the importance of the plan, the context around different 

languages used in Franklin County, and the steps that all staff members should take. 

G. Govoni added that HRA has had a Limited English Proficiency Plan since 2016. HRA’s 

existing plan largely mirrors the new policy for HRA and SHA and is being updated to 

comply with this new requirement. All staff members are trained in this policy. The 

format DHCD is asking for is reflective of what is seen in CHAMP applicants.  

S. Flaccus questioned why Moldovan is not included in the plan due to the high number 

of people in that population residing in Franklin County. N. Sauber explained that the 

policy uses census data, and while the population of Moldovan-speaking residents is 

statistically significant, it is not high enough regionwide for DHCD and HUD to translate 

vital documents in that language. Although, per the plan, additional steps will be taken 

to ensure those residents have access. The documents are translated into the most 

common languages spoken in the region.  

Commissioner Flaccus moved, and Commissioner Levitch seconded a motion to adopt 

the Language Access policy as presented. 

17-200 Vote 3 in favor; 0 opposed; 0 abstaining 

Reasonable Accommodations Policy: G. Govoni explained that this policy was 

discussed previously by the board. Though DHCD had previously advised that this policy 

was not required, at this time, they would like to see a formal policy. 
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N. Sauber continued, explaining that this policy states that SHA will take every step to 

allow for reasonable accommodations. This policy formalizes the steps already being 

taken by HRA to match the format required by DHCD. G. Govoni added that this 

references the grievance procedure adopted by the board in 2020.  

R. Bowen Weld asked what circumstances would cause a reasonable accommodation 

to be denied. N. Sauber responded, stating that requests are denied when they would 

cause an undue financial burden on the agency or pose a health and safety issue. S. 

Flaccus questioned which would be prioritized, the financial burden or the health and 

safety issues. N. Sauber stated that all ADA compliance-related items are followed, but 

any unreasonable expense could be mitigated by offering an alternative.  

S. Flaccus requested clarification on who is the LHA Reasonable Accommodation 

Coordinator. N. Sauber stated that G. Govoni is for SHA and that she is for HRA. The 

process would be initiated with the property managers. 

S. Flaccus asked if the language in Procedures Part B could be made more specific to 

Shelburne. N. Sauber responded affirmatively. 

S. Flaccus expressed concerns that the policy is not written in plain language. N. Sauber 

responded, stating that this is a guide for the agency's operations. The hope is to leave 

little room for misinterpretation. In the case of a reasonable accommodation request, 

there would be a staff member in direct communication with the participant. G. 

Govoni explained that there is a one-page attachment in plain language that would 

be made available to participants.  

S. Flaccus requested that all professionals be delineated as those who are licensed and 

accredited in the state of Massachusetts. Stating that this could assist residents in 

knowing whom they need to use for support in their requests. G. Govoni responded, 

stating that there are a variety of professionals that are involved in these requests. The 

professionals are vetted during the process. 

N. Sauber expressed concern regarding listing specific accreditations as requirements, 

as it could be seen as discriminatory. S. Flaccus expressed her disagreement, stating 

that it cannot be seen as discriminatory if all participants are provided with the same 

list. 

G. Govoni stated that the most recent reasonable accommodation requests that did 

not come from Highland Village used an out-of-state psychologist, a doctor from 

Greenfield, MA, and a professional from Northampton Integrated Medical Center. 

When vetting such requests, the ideal professional can explain the nexus between the 

need with the disability. Often medical letters are contextualized with letters from case 

workers or advocates who can provide context for the participant's daily lives. It would 

be very difficult to maintain a comprehensive list of all professional designations. 

R. Bowen Weld stated that he saw no issue with the current wording of the policy.  
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L. Cornish added that any professional considered non-reputable will be investigated. 

There is due process that will take place.  

G. Govoni stated that there are instances where multiple professionals are consulted in 

a reasonable accommodation request, and often the patient-professional relationships 

are of vital importance and are called into question.  

Commissioner Levitch moved, and Commissioner Bowen Weld seconded a motion to 

adopt the Reasonable Accommodations policy as presented. 

17-201 Vote 3 in favor; 0 opposed; 0 abstaining 

Fair Housing Marketing Policies: N. Sauber stated that this policy outlines considerations 

HRA will take when advertising housing units. Specifically, the agency should go above 

and beyond to find channels to will reach communities that are not primarily 

Caucasian.  

R. Bowen Weld expressed concerns that the demographics of Shelburne and 

Springfield are vastly different. If DHCD requires advertising to comply with these ratios, it 

must provide appropriate funding. N. Sauber responded, stating that this policy is 

agency-wide and is intended to encompass operations that may be grander than 

Shelburne alone. This allows for room to grow, framing a plan that allows for equal 

opportunities.  

S. Flaccus agreed with R. Bowen Weld, stating that this does not feel financially feasible.  

G. Govoni explained that if the board feels this represents an unfunded mandate, a 

letter can be sent to DHCD explaining such. S. Flaccus added that if there is no 

mandate to advertise, then it cannot be an unfunded mandate.  

R. Bowen Weld questioned the use of the  Springfield data for Shelburne. N. Sauber 

explained that DHCD provides a census data tool that includes Shelburne in that area. 

G. Govoni added that this designation can be argued at the board’s direction.  

S. Flaccus added that refusal to accept this policy is not due to a desire to be exclusive 

but that it is an objection to what has been imposed on the authority. Compliance 

would be welcomed if the agency were placed in the correct statistical area. G. 

Govoni agreed, stating that a letter could be written to DHCD to this effect in advance 

of the September 30, 2022, deadline. L. Cornish stated that not complying may result in 

a ding on the PMR report.  

Commissioner Flaccus moved, and Commissioner Bowen Weld seconded a motion to 

not adopt the Fair Housing Marketing policies as presented, 

17-202 Vote 3 in favor; 0 opposed; 0 abstaining 

K. Levitch added that Section 3 of the policy states that the percentage of the 

city/town or metropolitan area data could be used. R. Bowen Weld responded, stating 

that it says whichever is higher.  
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K. Levitch continued, stating that this type of advertising has been done by the agency 

in the past. This request is reasonable, and the agency cannot exclude those who do 

not live in this area. R. Bowen Weld agreed, focusing on the lack of funding. G. Govoni 

added that this type of advertising does incur a significant expense. 

R. Bowen Weld questioned if DHCD recommended a percentage of the budget to be 

used for advertising. G. Govoni responded, stating that they do not. The standard that 

they are asking the agency to use should be investigated closely to explain that SHA is 

in a non-metropolitan area and there is a need for understanding or funding to comply.  

Public Housing Notice Constant Contact Request Form: G. Govoni stated that if the 

board would prefer, PHNs can be sent directly to the members via email versus being 

put in the packet. R. Bowen Weld, S. Flaccus, and K. Levitch agreed. G. Govoni stated 

that K. Kelley would fill out the form on the board members' behalf. 

3. SHA Monthly Report for September 2022 

G. Govoni stated that there is no merger update at this time. There are no vacancies at 

this time, either. For the capital projects, there is no mini-split update. Progress is being 

made with Bradley & Associates and Breezeway Consulting to use CDBG funds to start the 

kitchen renovations. DHCD may match these funds, which could help with leveraging to 

get all three buildings done in one project. 

4. Ongoing Concerns 

S. Flaccus asked if there was an update on the community room carpet. G. Govoni 

stated that there is not at this time. 

5. Documents for Informational Purposes 

G. Govoni stated that PHN 2022-13 is on mandatory data reporting; the agency is 

already in compliance with this. 

6. Other business not reasonably anticipated 48 hours in advance 

No discussion. 

7. Resident and Public Participation 

Guest Penny questioned if a management notices item could be brought to the board 

without being on the agenda. G. Govoni stated that this item should be brought to a 

property management staff member. 

8. Adjourn 

There being no additional business Commissioner Levitch moved and Commissioner 

Bowen Weld seconded a motion to adjourn the regular meeting at 6:21 p.m. The next 

meeting of the SHA Board of Commissioners will be held on October 12, 2022, via Zoom. 

 


