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SHELBURNE HOUSING AUTHORITY 
Regular Meeting 

September 8, 2021  
 

 Commissioners Present (via Zoom. By roll call):   
 S. Flaccus    K. Levitch   M. Payne  R. Bowen Weld     R. Maccini 
 
 Commissioners Absent:  None 
 
 Staff Present:     G. Govoni   L. Cornish   J. Devanski 
  
 Public Present:    P. Clark    J. Gens         

 
 
1. Call to Order 

  
There being a quorum present, Commissioner Flaccus called the Regular meeting of 
the Shelburne Housing Authority Board of Commissioners to order at 4:32 p.m. which 
was held via Zoom.  

****Note: All votes were taken via roll call**** 

2. Actions and Discussion: 
 

Minutes:  Commissioner Payne moved and Commissioner Maccini seconded a motion 
to approve the minutes of the regular meeting of the SHA Board of Commissioners held 
on August 11, 2021 as prepared. 
 
No discussion. 
 

17-163 Vote 5 in favor; 0 opposed; 0 abstaining  

Review Financials 6/30/2021: 
L. Cornish reviewed the financials providing explanations for the highlighted items and 
comparisons between prior year and the current budget.   
 
She made special note of the PILOT notation. This is not a true PILOT but an agreement 
signed between SHA and the Shelburne Falls Fire District to pay $2,500 a year in $1,250 



 

 

increments from 10/1/2016-9/30/2021.  The last payment was made in March 2021. The 
prior year accrual ($1,250) will be booked in 2021.  
 
As part of the financials, she presented the Net Unrestricted Asset Calculation for Minimum 
or Maximum document which provides a comparison of the Actual and Budgets of 
9/30/2020 and 6/30/2021 and those NUA calculations as a percent of total operating 
expenses. 
 
HRA/SHA Regionalization Discussion/Update:  
Commissioner Payne, Commissioner Maccini and Executive Director, G. Govoni, provided 
the following report.  
 
M. Payne began the discussion, noting that the most viable option and the most logical 
next step is to pursue a merger between SHA and HRA. This would provide opportunities to 
increase affordable housing in Shelburne, among many other efficiencies. 
 
Questions still to be answered are what does the committee want to accomplish at the 
joint board meeting? What are the comments received from the attorney? Has a 
proposal been put together for DHCD? What information do we need from the board to 
make a decision and what is the timeline required to do so? 
 
Information from the attorney has not been received.  She is aware of the timeline and is 
aware that the committee is mostly looking at a merger option.  A proposal to DHCD 
won’t occur until after the joint board meeting is held.  Planned discussion for the 
upcoming Regionalization Planning Committee Meeting scheduled for Tuesday, 
September 28, 2021 will be regarding options.  The options are to merge, have a 
contractual merger, deed the property to HRA, or to not change anything at all.  
 
If pursuing this merger process, two objectives for SHA are: 
1. To be assured residents have as much support and services as they currently do now or 
preferably, more.  
2. A sub-committee that would stay in touch with Highland Village and bring 
recommendations to the HRA Board. 
 
It is unknown at this time what the timeline would be for changing board legislation. It 
could take years.  
 
We’re meeting and working toward meeting the requirements of the NOFA.  Changes to 
Mass General Laws in recent years include language that regionalization could be 
rewarded with a 20% increase in operating subsidy, though this legislation did not include 



 

 

a funding increase. Legal information and a compilation of the resident surveys need to 
be gathered.  Only 2 surveys were received from Highland Village.  
 
J. Devanski will forward the survey to Property Manager, C. Kindle to make copies.  On 
Thursday, September 9, 2021, C. Kindle will inform residents that she has copies of the 
survey in the office should they want to fill one out.  The survey’s need to be filled out on 
site and returned to J. Devanski on Friday, September 10, 2021, to complete their 
compilation. 
 
A public participant reported that the process has begun to form an LTO at Highland 
Village. This is a good time to create better communication especially if SHA is to merge. 
The social climate at Highland Village has changed, and those participating in the LTO 
hope to create a flow of information to all residents.  There needs to be an intermediary 
between the Board and residents. Commissioner Maccini stated she is available to help in 
anyway with the LTO.  
 
A good tenant organization can be helpful to the Board. It’s a good bridge between 
management and residents.  It also provides the opportunity to have a role in the 
selection of an Executive Director.  
 
A suggested compromise is there being a subcommittee that would meet quarterly at 
Highland Village, with it being their job to attend the HRA Board meetings with their items 
for discussion.  
 
Commissioner Payne and Commissioner Maccini suggested providing an informal 
gathering with residents before the joint board meeting on September 28, 2021.  They will 
speak with residents to determine if there is interest in meeting and set a date and time in 
which to do so.   
 
Public participant, P. Clark offered to speak with residents and prepare questions for this 
meeting.  
 
Commissioner Payne departed at 5:36 p.m.  
 
 
 

SHA Monthly Report 
G. Govoni reported that the siding and repair bid came in over budget.  A motion to 
bid to fund the balance or reallocate the money will be on the October agenda.  



 

 

4. Ongoing Concerns: 
• Emergency Plan  

 
            5. Documents for Informational Purposes: 
 

6. Documents used: 
    * August 11, 2021 Regular Meeting Minutes 
    * Financial 6/30/2021 
    * DHCD Grant of Waiver Letter  
    * SHA Property Summary Report  
     

  7. Other business not reasonably anticipated 48 hours in advance 
              
   8. Resident and Public Participation  
  
     9. Adjournment:  

 There being no additional business Commissioner Levitch moved and Commissioner    
 Maccini seconded a motion to adjourn the regular meeting at 5:41 p.m. The next    
annual and regular meetings of the SHA Board of Commissioners will be held on 
October 13, 2021 via zoom.   
              
 Respectfully submitted,    
 

  
  Gina Govoni 
  Secretary ex officio 
 


