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SHELBURNE HOUSING AUTHORITY 
Annual Plan Meeting 

June 9, 2021  

Commissioners Present:  S. Flaccus K. Levitch M. Payne R. Bowen Weld

Commissioners Absent:  R. Maccini 

Staff Present:     G. Govoni   L. Cornish P. Parmakian    M. Taylor   L. Vieland 

Public Present:    P. Clark      B. Hoffman 

FY22 Annual Plan Review:  
G. Govoni began with reviewing the Boards term dates.  Commissioner Payne noted her term
expiration date is incorrect.  Commissioner Levitch believes he started in 2006 not 2011.

The 3 year information for the Capital Improvement Plan is not populating as a result of the 
budget being reverted.  L. Cornish clarified that when referring to reverting the budget DHCD 
means they are not accepting it and sending it back to be fixed.  

G. Govoni reviewed the current formula funding projects for FY2021-FY2022 and those
projects, that while listed as part of the Capital Improvement Plan for FY2023-FY2026, are not
funded yet.

A question was posed as to whether the residents & Board would have input in regard to the 
location of the exterior lighting upgrade.  

G. Govoni explained that we are working with the LEAN program, inquiring if they can assist with
offsetting some of the lighting cost to see if additional lighting units might be feasible within the
budget. There is funding to replace and upgrade the current lighting to be more energy
efficient. There’s not enough funding to create any additional lighting or upgrading of the lamp
posts.  With upgrading to different fixtures and bulbs it should allow for more lighting of the
current areas.

L. Cornish clarified that only a certain amount of money is received for these projects.
Working with the LEAN program, focusing on electrical upgrades, will allow for some savings that
may be able to be used toward another project.

G. Govoni validated that all projects, currently funded or not funded, are needed.  A new
representative from RCAT is becoming familiar with the property and with that knowledge will
provide more accurate estimations for costs of projects.

G. Govoni confirmed the focus of lighting is on the exterior of the buildings, not the interior.



Vacancy rate noted in the AP is at 2.2%, just slightly above the DHCD goal of 2%. 

Maintenance and repair plan includes details about the preventative plan and the emergency 
maintenance plan. Last fiscal year’s actual spending was over what was budgeted.  The current 
fiscal year budget is not depicted due to the reverted budget.  

G. Govoni will amend the plan regarding the reason for the high unit turnover summary if there
is something not already noted in the plan.

Under the operating budget it states that as of 4/23/21, the FY21 budget had not yet been 
reverted by DHCD therefore populating all zeros.  As of June 1, 2021 the budget was reverted by 
DHCD and they are awaiting direction from the Board.  

P. Parmakian clarified that the notation under the maintenance and repair plan regarding
assistance with emergencies are initiated 24-48 hours is related to the closing of the work order,
not the time frame in which the emergency is dealt with.  Response to emergency via phone to
the resident is typically within 10 minutes of the placed call.

G. Govoni suggests that this section be revised stating responses will be made within the hour
the call is received and the work will be completed within 24 hours unless  inclement weather
compromises the situation.  It can also be added that issues are fixed same day, less than 24
hours.

The annual operating budget incorrectly states that the operating reserve at the end of fiscal 
year 2020 was 50.3% of the full reserve amount.  

The Performance Management Review (PMR) Findings will not be published by DHCD for fiscal 
years ending 3/31/20-12/31/20 due to Covid.   

The policies starred are the policies required by DHCD to be in the plan and that they are less 
than 3 years old.  

The 2019 survey compares SHA to other Local housing authorities in Western MA. 

G. Govoni proposed that once the changes are made to the plan it will be brought
back to the Board for approval at the scheduled July meeting.

Commissioner Levitch moved and Commissioner Payne seconded a motion to adjourn the 
annual plan meeting at 5:19 p.m.  

 



Regular Meeting 
June 9, 2021  

Commissioners Present(via Zoom. By roll call):  
S. Flaccus    K. Levitch M. Payne R. Bowen Weld

Commissioners Absent:  R. Maccini 

Staff Present:     G. Govoni   L. Cornish P. Parmakian    M. Taylor   L. Vieland

Public Present:    P. Clark           B. Hoffman

1. Call to Order

There being a quorum present, Commissioner Flaccus called the Regular meeting of the 
Shelburne Housing Authority Board of Commissioners to order at 5:20 p.m. which was held via 
Zoom.  

****Note: All votes were taken via roll call**** 

2. Actions

Minutes:  Commissioner Flaccus moved and Commissioner Payne seconded a motion to 
approve the minutes of the regular meeting of the SHA Board of Commissioners held on May 12, 
2021 as prepared. 

No discussion. 

17-158 Vote 4 in favor; 0 opposed; 0 abstaining

Review 3/31/21 Financials: 
L. Cornish reviewed the financials which includes the past few years for comparison, along with
the current full budget. Anything over 50% of income is better than budget. Anything over
50% in expenses is worse than budget.

Other revenue is up due to charging cable back to residents who weren’t paying for the cable 
they were receiving.  As of April 1, cable has been cut so cable is no longer being billed.   

Operating subsidy includes the CARES Act funding.  Utilities are down compared to 
budget, which may or may not rebound. Water is under budget until the bill is received.  

A true PILOT is regulated by the State. The current PILOT is an agreement signed between SHA 
and the Shelburne Fire District.  The last payment was made in March to cover through 9/30/21.  
L. Cornish suggests the Board consider whether to continue the agreement.  She suggests the
Board should also consider seeing if the Town can help subsidize the budget by providing
services that are currently covered by HRA staff (i.e. snow removal.)
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 The concern is with next year’s budget.  This year there was an extra $15,000 and with that still 
 showed a negative budget.  There is a possibility this will improve next year, but there won’t 
 be received an additional $15,000. 

 Balance sheet shows years of actual and half year budget. There is good cash currently.  

 Reverted Budget Discussion: 

 L. Cornish explained how the budget is reviewed by DHCD.  The notation regarding the legal 
 exemption has been taken care of.  

She went on to explain that the budget has been reverted due to the unrestricted assets being 
below 35%.  When last year’s operating reserve is calculated with this year’s budget it comes to 
45%.  Clarification from DHCD is needed as to how they came up to the 52%.   The operating 
reserve at 9/30/20 is higher due to CARES Act funding.  When the submitted, budget is added to 
the operating reserve it shows a budget loss of less than 35%.   

 Two ways in which to fix these issues is to request a waiver from DHCD or reduce the budget until 
 it is at 35% or less.  An option to reduce the budget is to reduce legal costs and materials and 
 supply which would bring the budget to 35%.   

A suggestion was made to take $500 out of travel & related expenses instead of the full amount 
needed coming as a reduction from the legal.   

The concern with next year’s budget is that a waiver may not be approved by DHCD if the 
reserves dip below the threshold.  

 L. Cornish will revise the budget and come back in July for Board approval.  

 HRA/SHA Regionalization Discussion/Update:  
 M. Payne shared that the first Regional Planning Committee occurred.  She found the meeting 
 to be very informative and learned a lot about HRA. She is very pleased with the consultants.  In 
 the plan the SHA would have a voice on the HRA Board.  

 It was discussed that the concern is that SHA is vulnerable with the unrestricted net assets.   

 At the next meeting we will hear from legal counsel.  M. Payne inquired if it would  be beneficial 
 to SHA to have their own counsel involved?   

 G. Govoni supports the idea and reiterates that there is money in the budget for legal services.  

M. Payne also stated that consultant J. Weber is interviewing 6-7 people.  She suggested Leanne 
Dowd as someone to interview. The people she is interviewing will provide her with insight with 
how things work at Highland Village and senior services provided.  

 It was proposed to contact Susan Manatt who was the previous LifePath Director.  She  
 resides in Shelburne and had years of experience working with Highland Village residents.  

 M. Payne departed at 5:55 p.m.  



 

 

 An inquiry was made regarding the types of questions being asked of those being interviewed.  
 
 An inquiry was made regarding the process and the steps to be taken. 
 
 G. Govoni will forward the list of questions to all board members. The questions being asked, 
 especially of DHCD and the attorney, are to get clarity about the process. J. Weber is helping to 
 identify the process which will then bring forth the decision of how  we should move forward.   

 G. Govoni stated we are in the discovery phase.  

There are policies than can and have been created that can be applied to our other properties.  
Looking at the uniformity for the agency is what is needed.  The goal could be to have a 
committee that is focused on property management in terms of both maintenance and tenant 
policies.  

 G. Govoni stated that with the right management regionalizing can be successful.   

3. SHA Monthly Report 
 
Capital Projects:  The list prioritizes the projects that need to be funded first.  Vestibule A is the first 
project as it may need to borrow money from the concrete walkways depending on water 
damage done to the unenclosed roof. The concrete walkways funding depends on how the first 
project comes through. Working with the LEAN program to potentially offset some costs for 
lighting.  
 
Vacancies: We are currently at 100% occupancy. However, there may be a vacancy next 
month.  P. Parmakian explains that Shelburne’s waitlist is an independent waitlist. CHAMP 
requires the waitlist to be gone completely through and to be compared to the SHA waitlist.   
 
4.   Ongoing Concerns    
Emergency Plan: A draft of the plan, that encompasses 2 years’ worth of edits, was provided to 
the Board. The Board determined they were not ready for final approval of the plan.  It appears 
to be a description rather than an action plan. Residents asked who is going to do what and 
when? What do I do? Where do I go? 

 
G. Govoni agrees that more work is needed to determine who are the designated person(s) 
who would be responsible for communicating to other residents. G. Govoni requests that the 
plan be reviewed by the Board and consider how to follow up.  

 
            5. Documents for Informational Purposes: 

• PHN 2021-08: Public Housing Innovations, Round II Notice of Funding Availability 
• PHN 2021-09: Juneteenth Independence Day Guidance: The HRA Board elected to 

amend its personnel policy by adopting this holiday as a State paid holiday.  
 

 
 
6. Documents used: 
    * FY22 Annual Plan 
    * May 12, 2021 Regular Meeting Minutes 
    * FY 9/30/2021 Reverted Budget 



 

 

    * 3/31/21 Financials 
    * SHA Property Summary Report  
    * PHN 2021-08: Public Housing Innovations, Round II Notice of Funding Availability 
    *  PHN 2021-09: Juneteenth Independence Day Guidance 
 
7. Other business not reasonably anticipated 48 hours in advance 

              
   8. Resident and Public Participation 
 A resident expressed that she is glad to hear that when there is discussion of regionalization there 
 is also the discussion of keeping the small-town flavor of Highland Village.   
    
      9. Adjournment:  

There being no additional business Commissioner Levitch moved and Commissioner Bowen-
Weld seconded a motion to adjourn the regular meeting at 6:26 p.m. The next regular meeting 
of the SHA Board of Commissioners will be held on July 14, 2021 via Zoom.   
              
Respectfully submitted,     

 
 

  
Gina Govoni 
Secretary ex officio 

 


