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SHELBURNE HOUSING AUTHORITY 
Regular Meeting 

July 14, 2021  
 

 Commissioners Present (via Zoom. By roll call):   
 S. Flaccus    K. Levitch  M. Payne R. Bowen Weld     R. Maccini 
 
 Commissioners Absent:  None 
 
 Staff Present:     G. Govoni   L. Cornish   J. Devanski 
  
 Public Present:    P. Clark            

 
 
1. Call to Order 

  
There being a quorum present, Commissioner Flaccus called the Regular meeting of 
the Shelburne Housing Authority Board of Commissioners to order at 4:31 p.m. which 
was held via Zoom.  

****Note: All votes were taken via roll call**** 

2. Actions and Discussion: 
 

Minutes:  Commissioner Levitch moved and Commissioner Maccini seconded a motion 
to approve the minutes of the annual plan meeting of the SHA Board of Commissioners 
held on June 9, 2021 as prepared. 
 
L. Cornish reported that she has reached out to C. Gonzalez, our DHCD housing 
representative, regarding how the annual reserve was calculated to be at 53%.  
She is awaiting a reply.  
 

17-159 Vote 4 in favor; 0 opposed; 1 abstaining  

Minutes:  Commissioner Maccini moved and Commissioner Levitch seconded a motion 
to approve the minutes of the regular meeting of the SHA Board of Commissioners held 
on June 9, 2021 as amended.  



 

 

  
 It was proposed to fix the wording under the reverted budget discussion, third 
 paragraph to read as, “Two ways in which to fix these issues.” 

A question was posed regarding the mention of the presence of legal counsel noted in 
the minutes. G. Govoni clarified that this was in reference to the Regionalization 
Committee meeting occurring in August.  

17- 160  Vote 5 in favor; 0 opposed; 0 abstaining  

SHA FY2022 Annual Plan: Commissioner Levitch moved and Commissioner Maccini  
seconded a motion to approve the FY2022 annual plan as discussed and presented.  
  
G. Govoni reported that there were some minor changes and additions made to the  
annual plan.  A few typos were corrected. Commissioner Levitch and Commissioner  
Payne’s terms have been updated; a note was added noting a response is initiated 
within the first hour of receiving an emergency workorder. The language currently  
there regarding response time within 48 hours is DHCD policy language that can’t be 
changed. The annual plan needs to be submitted by the end of July.  A completed 
and updated document will be shared with the Board once completed by DHCD.  

17-161 Vote 5 in favor; 0 opposed; 0 abstaining 

  HRA/SHA Regionalization Discussion/Update:  
 It was expressed that while the July meeting was informative, there are still some  
 unanswered questions due to the vague answers provided by DHCD and the attorney 
 during their interviews.   

 A question was also posed as to what would happen if it was determined that 
 regionalization wasn’t the right path for SHA.  

G. Govoni stated that this process is new for everyone involved, including DHCD.  They’ve 
never had a regional housing authority that has a management agreement with another 
housing authority, consider merging.   The uniqueness of this situation provides an 
advantage as both entities can present DHCD with a proposal of terms.  More answers will 
come from the meeting with the Attorney T. Santalucia at the August 5 meeting.   

 Commissioner Payne reported that HRA has not been adequately compensated for the 
 work it does.  Regionalizing provides an opportunity for a proposal to be written to DHCD  
 with a strategy of how the two entities want to work together.  It’s also an opportunity to  
 outline what DHCD would see as benefits for them due to a merger.  

A Commissioner stated that to some people, regionalizing is perceived as a loss and that  
the residents need to see this as something to gain.  



 

 

 
G. Govoni reported that there will be a two-step process implemented to make the 
residents aware of the regionalization discussion and process. The first will be a letter 
providing some background and information about the possibility of regionalizing. The 
second being a detailed survey to be provided to residents in the early fall, allowing for 
the opportunity to provide their input anonymously.  

 The current HRA board structure could be revised.  Currently HRA is an 11 member board 
 allowing no more than 1 member from each community of Franklin County to serve. An  
 HRA Commissioner has suggested giving SHA 1/3 of the representation on the board.  
 Any changes to the board structure will be part of the merger proposal. 

 SHA Monthly Report 
 The community room has been opened since June.  LifePath held a picnic last month.  
 There’s one vacancy, which was anticipated and mentioned at the June meeting. 
 Waitlists have been pulled from CHAMP.   

 
The bid package for the vestibule project is being organized by staff, not RCAT.  DHCD 
was on site to check out a crack in the ground closest to Building A, alongside the 
handicapped parking lot.  We are hoping to access funding from DHCD that is set 
aside for accessibility issues. 
 
There’s no update regarding lighting or the mini splits. The Lean Program will advise us 
how to move forward once they have received and reviewed the bids. However, next 
steps will not occur until the placement of all condensers is confirmed.  The cost for the 
condenser pads will not be known until the bids are reviewed.  
 
L. Cornish reported that the Board doesn’t need to approve the amended operating 
budget. The revised budget provided showed where the numbers were off and have 
been readjusted, meeting the minimum 35% operating reserves DHCD requires.  
 
4.   Ongoing Concerns    
Emergency Plan: Property Manager, C. Kindle will schedule a meeting to review the 
current emergency plan and send out a notice to invite residents to attend and share 
their input.  
  
 

            5. Documents for Informational Purposes: 
 

 
 
6. Documents used: 
    * June 9, 2021 Annual and Regular Meeting Minutes 
    * SHA Property Summary Report  
    * FY21 Correct Budget  
  



 

 

  7. Other business not reasonably anticipated 48 hours in advance 
 
              
   8. Resident and Public Participation 
  A question was posed regarding the appropriate signage to be posted in windows of  
  units that have oxygen tanks.  It was determined that this should be determined by the  
  fire department.  
  
  Commissioner Flaccus departed at 5:20 p.m. due to technical issues with Zoom.   
  Commissioner Flaccus re-joined the meeting via phone at 5:23 p.m.  
 

Questions were posed regarding Commissioners receiving payment for serving, and the 
basis for payment. G. Govoni reported that payment of Commissioners is formulaic and 
based on a portion of rent received from Chapter 200 units, not on board member 
performance or responsibilities, and is a part of an LHA’s operating budget. 

  
     9. Adjournment:  

 There being no additional business Commissioner Levitch moved and Commissioner    
 Maccini seconded a motion to adjourn the regular meeting at 5:28 p.m. The next    
 regular meeting of the SHA Board of Commissioners will be held on August 11, 2021 via   
 zoom.   
              
 Respectfully submitted,    

 

  
  Gina Govoni 
  Secretary ex officio 
 


