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SHA 
 

SHELBURNE HOUSING AUTHORITY 

Regular Meeting 

February 13, 2019 

 

 

Commissioners Present (by Roll Call):   

 

N. Grunberg    R. Maccini   S. Flaccus 

 

Commissioners Absent:  K. Levitch, J. Gens 

 

Staff Present: W. Abrashkin, J. Carey, H. Mackay, J. Hite    

  

Others present: Highland Village Residents: See attached sign in sheet  

   

 

1. Call to Order 

 

There being a quorum present, Commissioner Flaccus called the regular 

meeting of the Shelburne Housing Authority Board of Commissioners to order at 

6:06 p.m. located at the Highland Village community room. 

 

Commissioner Flaccus began the meeting by reading an opening statement.  

2. Actions 

 

Minutes: Commissioner Grunberg moved and Commissioner Maccini seconded 

a motion to approve the minutes of the regular meeting of the SHA Board of 

Commissioners held on January 9, 2019 as prepared. 

 

No Discussion 

17-90 Vote 3 in favor; 0 opposed; 0 abstaining  

 

 

 Review SHA Highland Village Animal Policy and DHCD Pet Ownership  

           Guidelines:  Commissioner Flaccus requested that a board member, HRA staff  

           member and Highland Village resident, volunteer to work together making  

any necessary changes to the current animal policy. Once the policy is  



 

 

 

completed, it will then be brought forth to the Board for review and approval.  

 

A question was posed as to whether or not it had been concluded that the  

current policy wasn’t good to use.   

 

Commissioner Flaccus responded that the current policy is cumbersome and  

has repetitive information.  She feels it should be determined by the Board 

as to whether or not this policy needs to be kept as such policy or instead be  

incorporated into the lease.  

 

The Board determined that Commissioner Maccini will contact Director of  

Property Management, H. Mackay to coordinate a meeting in March with 

Property Manager, K. Legrand to begin working on amending the current policy.  

 

Also, all Highland Village residents will receive a notice asking for 2 residents  

volunteers to work with Commissioner Maccini and K. Legrand on amending the  

current policy.  

  

 

Revised Public Comment Policy: Commissioner Flaccus presented a suggested 

draft of her thoughts regarding what the public comment policy should depict.  

She emphasized to the Board that this was only a draft and she welcomed any 

direction, deletions and/or comments regarding the draft. 

 

Commissioner Grunberg inquired as to whether or not it needed to be specified 

that the public comment policy be noted at the end of the agenda, although 

he believes there is an advantage to having this period at the end as it allows 

for people to comment and pose questions after listening to the meeting in its 

entirety.  

 

A question was posed as to whether or not a time limit should be set during this 

period for those wishing to speak. 

 

Commissioner Flaccus stated she will re-draft the policy and send it to J. Carey 

to have it included in the March Board packet for review. 

 

A resident expressed to the Board that the Chair of the Board can decide as to 

how he/she wants to run the meetings.  She questioned as to why there is even 

a need for such policy when it’s clear that Commissioner Flaccus runs the 

meeting following the OML regulations.  She further stated that OML allows the 

public to attend these meetings and the Chair is the deciding factor.  



 

 

 

The Commissioners were in full agreement but expressed that they felt it was 

important as Board Commissioners that a policy be in place as not only does it 

encourage public participation, it also regulates that participation. 

 

Commissioner Flaccus reiterated that at this time, nothing has been decided as 

the Board is in the process of reviewing and determining the language of the 

public comment policy. 

 

Discuss Possible Amendment to setting an earlier meeting time of the SHA Board 

of Commissioners:  Commissioner Flaccus made an inquiry to the Board 

members as to the possibility of starting the meetings before the current time of 

6:00 p.m. 

 

It was determined by the Board that the March meeting will begin at 5:30 p.m. 

They felt this time frame still allowed for public attendance.  After a trial period 

of a few months in which the monthly meetings start at 5:30 p.m., a decision will 

then be made as to whether or not the change will become permanent.  

 

Discussion of Process of Board Agenda’s:  Commissioner Flaccus asked that any 

Board member or staff member wanting an item added to the meeting agenda 

to inform her first of their request.  

  

Continued discussion of setting goals by the Committee for the year: 

Commissioner Grunberg suggested finding long term solutions for current 

problems, for example, water leaks, re-look at the design of the building and 

determining what needs to be done architecturally to fix those problems. 

 

3. Other Business 

 

Commissioner Maccini gives Executive Director Search Update: Commissioner 

Flaccus asked W. Abrashkin to provide the update as Commissioner Maccini 

was absent for the last meeting due to being ill.   

 

W. Abrashkin reported that J. Atwood, Chair of the E.D. Search Committee is 

taking the lead in providing DHCD with 3 drafts of the E.D.  Job Description.  He 

stated that there is one draft that the HRA Board of Commissioners agrees 

encompasses the position in its entirety, but that providing 2 other options will 

hopefully encourage a quick response from DHCD approval.  

 In the meantime, J. Atwood is awaiting DHCD’s approval on the job 

advertisement which once approved, can be posted without the approved job 

description.  



 

 

 

 

DHCD FY22 Formula Funding: H. Mackay reported that the Formula Funding is 

awarded every year to housing authorities for improvement projects. A capital 

improvement plan is made for every property detailing what improvements 

need to be done.  The capital improvement plan is a 5 year projection.  An 

improvement project is given 3 years to be completed with the expectation of 

80% of the money being spent on each project.  Should a project cost less than 

the 80% the remaining money goes back into future projects.  

 

J. Hite further explained that DHCD rates the proposed projects on a scale of 1-5 

and they decide which project needs to be started first.  

 

 Public Housing Notice 2019-01-Revisions to PMR criteria for first publish year:  

 

 The Board will review on their own time. 

 

Public Housing Notice 2019-02-CHAMP update:  

 

The Board will review on their own time. 

 

Board Member Contact Information 

 

No Changes 

 

4. Staff Reports: H. Mackay reported that last week was the first round of 

temporarily relocating 3 residents’ to begin their unit renovations.  He explained 

that moving each resident is a complicated process requiring a lot of organized 

thought and follow through.  He stated it is important to ensure each individuals 

needs are met and that their individual services don’t get interrupted.  

 

He commended Sitterly Movers and the HRA maintenance staff for their hard 

work and assistance with making the move successful.  The renovation and 

temporarily relocation process is set to occur every 2 weeks until all 46 units are 

completed.  

 

A few residents expressed their gratitude for all of Hugh’s work. 

  

 5. Other business not reasonably anticipated 48 hours in advance 

 

6. Public Comment 

 



 

 

 

Residents are provided at each meeting with a sign-up sheet for public 

comment, in which they document their name and the topic for discussion. 

 

The following concerns/observations/questions were presented to the board by 

the attending residents: 

 

Commissioner Flaccus asked participants to state their name upon speaking. 

 

1. N. O’Brien-Building inspection expired 2016 

2. N. O’Brien-Generator-is it being maintained, monthly run tests occurring? 

3. S. Gillan-How is an addendum to a lease approved? 

 

H. Mackay stated he will look immediately look for a current building inspection 

certificate and if there isn’t one he will immediately get an inspection done.  

 

H. Mackay stated he was just made aware of the generator. While it should be 

set to automatically trip once a month as a test to ensure it’s working properly, it 

appears this may not be actually happening.  He needs to look into who 

inspects it and look into the previous maintenance schedule. 

 

W. Abrashkin clarified that an addendum to a lease does not need to be 

approved by DHCD.  However, an addendum to a lease needs to be approved 

by the Board of Commissioners/Directors.  

 

M. Payne stated while she’s not a resident, she observed that things have 

changed in a positive way at Highland Village and during board meetings.  

 

She shared that she agreed with having public comment at the end of the 

meeting is consistent with how the Select board runs their meetings. She inquired 

if the Chair would consider allowing public comment during the meeting not 

only from participating resident’s but also from nonresidents.  

 

 Commissioner Flaccus stated that she considered such suggestion and will 

allow it.  

 

M. Payne also shared that she feels there should be a public comment policy as 

it’s a guide to be followed and doesn’t depend on the personality of any one 

Chair.   

7. Documents Used: 

 

 Minutes of the Regular meeting held January 9, 2019 



 

 

 

 Highland Village Animal Policy 

 DHCD/ MSPCA Guidelines for Responsible Pet Ownership Elderly/Disabled 

Housing  

 Northampton Housing Authority  Policy (for Tenants of Elderly & Disabled 

Developments Only) 

 Draft Shelburne Housing Authority Board Meeting Policy regarding 

Resident and Public Participation 

 760 CMR: Department of Housing and Community Development Resident 

Participation 

 Formula Funding for Fiscal Year 2022.  

 PHN 2019-01-Revisions to PMR Criterial for 1st Publishing Year 

 PHN 2019-02-Common Housing Application for Massachusetts Public 

Housing (CHAMP) Update 

 NAHRO NEWS February 2019  

 

          8. Adjournment 

 

There being no additional business, Commissioner Maccini moved and 

Commissioner Grunberg seconded a motion to adjourn the regular meeting at 

7:16PM.  The next regular meeting of the Shelburne Housing Authority Board of 

Commissioners is scheduled for Wednesday, March 13, 2019 in the Highland 

Village community room, Highland Avenue, Shelburne, MA.  

 

Respectfully submitted,     

 

 

William H. Abrashkin 

Secretary ex officio 


