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SHA 
 

SHELBURNE HOUSING AUTHORITY 

Regular Meeting 

June 20, 2018 

 

 

Commissioners Present (by Roll Call):  N. Grunberg, L. Allen, R. Maccini, J. Gens 

 

Commissioners Absent: K. Levitch 

 

Staff Present: F. Pheeny, J. Carey, T. Dowd 

  

Others present:  See attached sign in sheet  

   

 

1. Call to Order 

 

There being a quorum present, Commissioner L. Allen called the regular meeting 

of the Shelburne Housing Authority Board of Commissioners to order at 5:00 p.m. 

located at the Highland Village community room. 

2. Actions 

 

Minutes: Commissioner Grunberg moved and Commissioner Maccini seconded 

a motion to approve the minutes of the regular meeting of the SHA Board of 

Commissioners held on May 23, 2018 as prepared.  

 

No discussion 

 

17-49  Vote 3 in favor; 1 opposed; 0 abstaining  

 

Review of the Shelburne AUP Report for FY17:  F. Pheeny explained that the AUP 

(Agreed Upon Procedures) report is for review, not for them to vote on.  She 

went on to explain that the report is a result of the 2014 legislation requiring all 

housing authorities receive an AUP audit, with this being the first year it being 

implemented. The AUP is a report on procedures, not financials.  

 

F. Pheeny reviewed the report in its entirety with the board, noting that the 

exceptions under “H. Annual Rent Calculation and Compliance” were issues 

before T. Dowd began working at HRA as Property Management Director.  



 

 

 

F. Pheeny stated that changes are being implemented and for FY18 it will be 

expected that there will be no exceptions found in this category.  

 

T. Dowd stated that the problem has been found and that there’s a system in 

place in which I check the monthly rent calculation is done. 

 

Commissioner Gens expressed her concern that residents often are issued a 

Notice to Quit letter when it appears that the error is not due to the tenants 

failure to pay rent, but an error in the HRA accounting department.  She also 

stated that the standardized letter has outdated information on it such as the 

Agencies previous Canal Rd. address and the name of noted of a previous 

employed property manager.  

 

Commissioner Gens also asked if these letters go into the tenants file.  

 

T. Dowd clarified that any written correspondence goes into a tenants file.  

 

Commissioner Gens expressed her concern that in the instances when the 

Notice to Quit letters are sent to a resident and it’s confirmed to be an 

accounting error, there is no letter received by the resident stating such nor one 

for their file.  

 

Commissioner Maccini inquired as to what the letter states.  

 

Commissioner Gens stated that it’s a letter that states you will receive an 

eviction notice if you don’t pay your rent.  

 

T. Dowd explained that he uses the TAR(Tenants Accounts Receivable) report 

and regulations require him to issue a Notice to Quit if it shows that a resident is 

delinquent on their monthly rent.  

 

F. Pheeny explained that the Notice to Quit goes out on the 5th and 6th of each 

month and many people pay their rent after that. The TAR Report is run during 

this overlap and shows the missing rent. The letter is then issued and received 

after the resident has paid their rent.  

 

T. Dowd reassured the board that when an error is made it is corrected and that 

there is a letter stating such that is then placed in the tenants file.  

 

 



 

 

 

Approve bid package submitted by Bradley architects, inc. for CDBG Kitchen & 

Bath:  Commissioner Maccini moved and Commissioner Grunberg seconded a 

motion to authorize the Executive Director, as contracting officer, to approve 

the bid package submitted by the project designer, Bradley Architects, Inc. for 

DHCD Fish # 268028 approved construction budget five hundred forty nine 

thousand one hundred eighty two dollars ($549,182.00) for the scope of work 

CDBG Kitchen & Bath project.  

 

T. Dowd stated that the project has been put out for re-bid as the original bids 

were so expensive.  He stated the project has been revised due to the cost.  The 

change is with the kitchen renovations.  Originally it was thought the kitchens 

would be renovated in their entirety.  Funding now only allows for either the 

renovating of the kitchen sink or kitchen counter.  

 

T. Dowd went on to clarify that there is no change regarding the bathroom 

renovations.  The bathrooms will be completely renovated.   He stated that he’s 

waiting on the commitment from DHCD to fund the removal of asbestos which 

will allow the renovations to include the bathroom, kitchen sink and counters.   

As stated previously if that funding isn’t received, then there will only be an 

option of renovating the kitchen sink or counter.  

 

A few of the tenants inquired as to having their kitchen backsplashes renovated 

and also inquired as to the steps that will be followed if mold is found in their 

bathrooms during the renovation.  

 

T. Dowds explained that the kitchen backsplashes can be repaired after the 

kitchen renovations and that the bathrooms will all be completely gutted and 

have new walls, floors, showers, sinks and toilets.  

  

T. Dowd also informed the board that the current vacant units will be renovated 

first so they can be used to house residents as their own personal units are being 

done.  This will alleviate any resident needing to be housed off of the property.  

He also stated that it may be possible that PODS may not be needed for storing 

furniture, etc. as the bathrooms may be able to be taped off containing the 

dust from the renovations, and with fewer items to be packed up in the kitchen 

since it won’t be renovated in its entirety.  

 

17-50  Vote 4 in favor; 0 opposed; 0 abstaining 

 

 



 

 

 

Approve the amended contract for the extension of the CDBG funding for the HV 

project thru 6-30-19: Commissioner Maccini moved and Commissioner Gens 

seconded a motion to authorize Linda Allen, Chair of the Shelburne Housing 

Authority (SHA) Board of Commissioners, to approve the amended Shelburne 

contract with SHA for the extended performance period and possibly the scope 

of services if it is decided to not accept the bid alternates and approve the 

extension of the CDBG funding the HV project 6-30-19.  

 

T. Dowd explained that the reason the money is being extended is because it 

has taken a lot of time to put the project out to re-bid. This extension will now 

allow the project to be done within the time frame that DHCD allows.   

 

F. Pheeny informed the board that the Board of Selectmen is asking the Board of 

Commissioners to meet with them concerning whether there is adequate 

communication regarding the renovations being presented to the residents. 

 

Commissioner Grunberg stated that he would be happy to have Commissioner 

Allen respond on to the selectmen on his behalf that the board is comfortable 

with how things are being communicated to the residents.  

 

Commissioner Gens suggested that Commissioner Allen write a letter to the 

selectmen informing them that all appropriate steps are being followed.   

 

 

17-51  Vote 4 in favor; 0 opposed; 0 abstaining 

 

 

Approve Non-Smoking Lease Addendum:  Commissioner Maccini moved and 

Commissioner Gens seconded a motion, after much discussion, to table the 

motion to approve the Non-Smoking Lease Addendum  

 

After lengthy discussion between board members and tenants regarding the 

phrasing of #3 under the lease addendum that states “Non-smoking Property. 

Tenant agrees and acknowledges that the premises to be occupied by Tenant 

and members of Tenant’s household have been designated as a non-smoking 

property. Smoking is prohibited by residents, guests, staff and visitors in all 

residential units, offices, hallways and common areas and within a fifty-foot 

perimeter around the building(s)”, F. Pheeny suggested to the board to have 

Attorney Liebel review the current Non-Smoking Lease Addendum to assist with 

more specific language around the prohibition of not only the smoking of 



 

 

 

cigarettes, but alsoof marijuana and E-Cigarettes, as well as get his  thoughts on 

removing the mention of the “fifty-foot perimeter around the building.” 

 

17-52   Vote 4 in favor; 0 opposed; 0 abstaining  

 

 

 Approve the annual renewal of GSFABA membership for a renewal price of        

$130.00 a year: Commissioner Maccini moved and Commissioner Grunberg 

seconded a motion to approve the annual renewal of the GSFABA (Greater 

Shelburne Falls Area Business Association) membership for a renewal price of 

$130.00 per year.  

 

F. Pheeny explained to the board that SHA has been members of this for many 

years and she wanted to present it to the board to see if they wanted to 

continue being members.  

 

17-53  Vote 4 in favor; 0 opposed; 0 abstaining 

 

 

3. Other Business 

 

Board Member Contact Information 

No updates 

 

NAHRO June 2018 Newsletter: F. Pheeny referred to the newsletter in the board 

packet for review at the convenience of the members. 

 

USPS Mailboxes: F. Pheeny informed the board that she and T. Dowd have 

reviewed mailboxes for large packages. The one to be purchased will need to 

be on a stand and will be anchored to the floor.  Originally it was thought one 

could be installed into the wall, under the current mailboxes, but it was 

determined it won’t work.   She also stated that once the mailbox has arrived 

and is ready for use, notices will be given to all residents regarding how it works 

and the directions about the use of the key.  

 

 

 

4. Staff Reports 

T. Dowd presented informed the board that there are presently 6 vacant units. 

The three units that will be used for the rehab project are 7, 17 and 47.  He 

stated that he will fill the other 3 vacant units. 



 

 

 

R. Maccini departed at 6:03p.m. 

 

5. Other business not reasonably anticipated 48 hours in advance 

 

 

6. Public Comment 

Tenants are provided at each meeting with a sign-up sheet for public comment, 

in which they document their name and the topic for discussion. 

 

Resident J. Turner informed the board that there are people, especially health 

aids, that aren’t abiding by the parking policy. She has observed on several 

occasions that a health aid is parked in a “tenant” space rather than in one of 

the spaces provided for “guests.”  

 

Other attending residents informed the board that they’ve heard over the years 

that if a home health aid is parked in a resident’s parking spot, the resident who 

has the home health aide then needs to pay a fine for the aide’s error.  

 

F. Pheeny clarified that there is no fine charge of resident’s and as far as she’s 

been aware, there never was one enforced, even before she was hired as the 

Executive Director.  

 

Resident J. Turner also commented that she has observed that the home health 

aides abide by parking in the guests spots on Tuesdays and Thursdays when 

there is a property manager on site.  

 

F. Pheeny advised J. Turner that the next time she observes a home health aide 

parking in a resident’s space, she is to inquire as to who the home health aide 

working for and inform T. Dowd.   T. Dowd will then speak with the resident, 

asking them to speak with their aide regarding the parking policy. If the resident 

is not comfortable speaking to their aide, then HRA will contact the aide’s 

employer.  

 

Commissioner Gens addressed the board with that there is a need for new 

numbers to be placed on the units as most are either very difficult to read or are 

missing.  

 

F. Pheeny requested that T. Dowd come up with new signage for each building 

to make finding units easier, but keeping with the same lettered A/B/C for each 

building.  

 



 

 

 

Several tenants agreed that the signage is not clear nor are they all correctly 

marked.  

 

F. Pheeny stated that she will contact someone from Hale’s signs to work on this 

project. Once this is established, she will bring some proposals for the board.  

 

 

7. Adjournment 

There being no additional business, Commissioner Grunberg moved and 

Commissioner Gens seconded a motion to adjourn the regular meeting at 6:18 

PM.  The next regular meeting of the Shelburne Housing Authority Board of 

Commissioners is scheduled for Wednesday, July 11, 2018 in the Highland Village 

community room, Highland Avenue, Shelburne, MA.  

 

Respectfully submitted,     

 

 

 

Frances Pheeny 

Secretary ex officio 
 


